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Academy Training

Basic, advanced and professional training in the Police academy.

Acquiring capabilities from the recruitment stage.



Establishing the Academy

In order to establish the Academy correctly and
professionally there's a need to choose:

- The strategic location of the academy

- The facilities and infrastructure it will include

- To choose a local project manager

- To design the structure of the academy

- Preparing a tender for building the infrastructure

- To choose contractor that will build the infrastructure and conducting the

establishment phase




Establishing the Academy

To establish communication with various professional contractors (subject matter
experts, technology companies, smart ranges contractor, simulator contractor).

To prepare professional material for the courses (course booklet, presentations,
lesson plans, physical drills, tests etc.)

To recruit the instructors for the academy according to the professional subjects
To instruct the various professions at the highest levels by experienced instructors

Ongoing supervision on the process and level of the academy




- Fitness areas and a gym
- Shooting ranges for different ranges and including long-range shooting area

for open-field combat and sniper training

- Classrooms and a big hall for large audience

- Martial-arts hall including protective equipment

- Counter-terrorism complex (with live-shooting capability)
- Operational tactical driving area

- Large area for tactical training (simulation)

- Tower for fast-rope training

- Advanced military simulators (for various real-life scenarios and decision

making) — for example counter-terrorism training and infantry



professional guidance and experts

- Our company will accompany the local project manager
throughout the establishment phase

- We will support in writing and designing the tender in order to
choose the local contractor(s)

- Our company will assist with the process and choosing the correct
technological contractors

- Our company has many Special Forces/ SWAT/ Secret Service lead

instructors that will teach the various subjects



Svllabus and Courses

- Writing of protocols for the academy
- Writing safety procedures for each training (shooting/
driving/ bomb-disposal etc.)

- Writing full syllabus and course plans for each training

Writing of lessons plans, presentations etc.

Z.



SWAT

The SW.A.T unit is a national elite unit for the fight
against terrorism and serious crimes.

In addition, it used for special police missions.

The unit is designed to deal with hostage incidents

and - both on a nationalist and criminal background.




Surveillance -
iNntelligence gathering

The unit is an operational intelligence unit, which combines tracking
and combat capabilities and enables the collection of intelligence
information and the execution of complex arrests, using innovative
technological capabilities and advanced combat skills.

The unit specializes in covert operations in complex field conditions,

while incorporating assimilation capabilities...




The unit is the investigative tool of the organization.
The unit will gather facts and collect evidence for criminal cases.

Will Examine records and determine which people and pieces of
information are credible.

Observe suspects.
Write detailed reports on findings.

Gather, verify and assess all appropriate and available information to
gain an accurate understanding of situations to an agreed case
investigation plan.

Will use cutting-edge technology to help with the investigations.



A unit with a fast response capability which addresses
disturbances in public space.

Also responsible for securing events with a large audience.




Forensic

The purpose of forensic identification is to assist the
judiciary and security forces in solving crimes, using
scientific methods from many fields.

The laboratory workers come from different and
diverse backgrounds and fields: biologists, physicists,
chemists and more.

These scientists will need special studies for forensic

certification.



INnvestigations

The body authorized by the police to conduct and include a
police investigation.

The investigation process focuses on gathering facts and
evidence for the purpose of clarifying the questions:

- Was a criminal offense committed?

- What is the offense committed and who committed it?

At the end of the process, the findings of the investigation are
transferred to the prosecution to examine the continuation of

the legal proceedings.




K-S

The unit’s police officers operate dogs with a specific purpose,
which gives a relative advantage during operational activities

The dogs are divided into five divisions:

Tracking and chasing.

Assault.

Search and rescue.

Weapons.

Explosive.




INntervention helicopters

Used to transport forces on land for long distances at
great speed.

Allow a quick takeover with “Fast-Rope” technique.

Equipped with advanced day and night observation
systems.

An effective tool for tracking and pursuing suspects.




.........
.......

Construction of simulators to simulate real events
and thereby improve the trainee's readiness.

The events in the simulator can be adapted to the
nature of the trainee's work in the field and even
photograph cases in the client's country



Procurement

We can provide a one-stop-shop for all

security and defense equipment and

technology. Our experts are familiar with
the latest developments in the security and

defense markets.



The Process




We believe in the importance for theoretical training along

with the practical training in the field.

We have developed a knowledge management capability
that allows the trainee to learn also independently and
allows us to check his level and his progress at every stage of

the Course.
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